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He who knows and knows that he knows is wise, follow him.  
He who knows and knows not that he knows is asleep, wake him. 
He who knows not and knows that he knows not is a child, teach him. 
He who knows not and knows not that he knows not is a fool, shun him.   
(Persian Poetry) 
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Needs satisfaction is the common cornerstone of all motivation theories, but the needs 
and ways to satisfy the needs widely vary among individuals. Motivating employees is 
not an easy task and requires proper appreciation of the law of individual differences. 
Islam, according to its multidimensional aspect, has the most influential factor in 
formation of Muslims’ needs and the ways to address those needs. However, most of the 
current literature on motivation is basically reflecting to western understanding of 
human being without paying attention to the religious and spiritual aspects of 
employees. This paper aimed to investigate, identify, compare, and contrast the nature of 
man and his needs as it is pictured in western and Islamic perspective. It also aimed to 
show similarities and variation of roles of work in fulfilling needs of employees in both 
perspectives in order to see how and to what extent the western motivational literature 
address the needs of believing employees. To fulfill its purpose, qualitative data 
collection techniques based on textual analysis adopted to review the secondary sources 
of western and Islamic Literature. Western literature utilized for this research included 
recent managerial and psychological articles and text books in the field of motivation 
published from 20
th
 century onward. Quranic verses, Prophetic Hadiths, and work of 
both early and recent Muslim scholars using terms familiar to contemporary psychology 
selected as the source of data of Islamic perspectives. The result found significant 
difference in the understanding of man and identification of human needs in western and 
Islamic perspective. In western image, man is mostly limited to his biological and 
psychological aspects while in Islamic understanding man is recognized as a spiritual 
being whose biological and psychological properties are accidental in nature. The study 
also found noteworthy similarities and consistency between biological and psychological 
needs of man from secular worldview with sawwala and ammara personality types of 
individuals in Islamic perspective. And finally the study found similarities and 
consistency between two perspectives regarding instrumental roles of work in fulfilling 
both lower and higher order needs of employees. On the other hand, the Islamic 
worldview contradicted and rejected the idea that work itself can become the supreme 






Memenuhi keperluan merupakan pekara asas bagi semua teori motivasi tetapi 
keperluan dan cara memenuhi keperluan adalah berbeza antara individu. Memotivasikan 
pekerja bukan tugas yang mudah dan ia memerlukan penghayatan yang mendalam dari 
segi perbezaan individu. Menurut pelbagai dimensi Islam, ia mempunyai faktor yang 
paling berpengaruh dalam pembentukan keperluan umat Islam dan cara memenuhi 
keperluan tersebut. Bagaimanapun, kajian semasa terhadap motivasi asasnya 
mencerminkan pemahaman barat, tanpa memberi perhatian kepada aspek keagamaan 
dan kerohanian pekerja. Kajian ini bertujuan untuk menyiasat, mengenal pasti, 
membandingkan, dan membezakan sifat dan keperluan manusia yang digambarkan 
dalam perspektif barat dan Islam. Kajian juga bertujuan untuk mengenal pasti  
persamaan dan perbezaan peranan kerja dalam memenuhi keperluan pekerja dari kedua-
dua perspektif  bagi melihat bagaimana dan sejauh mana  penyelidikan motivasi barat  
mengenal pasti keperluan pekerja yang mempercayai majikan. Tujuan kajian dicapai 
melalui teknik pengumpulan data kualitatif berdasarkan analisis teks iaitu mengkaji 
sumber-sumber sekunder dari penyelidikan barat dan Islam. Penyelidikan barat yang 
digunakan untuk kajian ini adalah artikel pengurusan dan psikologi yang terkini. Buku-
buku teks dalam bidang motivasi dari abad ke-20, ayat-ayat Al-Quran, Hadis Nabi dan 
hasil kajian ulama Islam awalan dan terbaharu yang menggunakan istilah psikologi 
kontemporari dipilih sebagai sumber data perspektif Islam. Kajian menunjukkan 
perbezaan yang signifikan antara pemahaman manusia dan cara mengenal pasti 
keperluan manusia dari perspektif barat dan Islam. Dari sudut pandangan barat, 
kebanyakan manusia terhad kepada aspek biologi dan psikologi manakala dari segi 
pemahaman Islam, manusia  diiktiraf sebagai makhluk spiritual yang mempuyai sifat-
sifat biologi dan psikologi secara semula jadi. Kajian juga mendapati persamaan yang 
perlu diberi perhatian  dan keseragaman antara keperluan biologi dan psikologi manusia 
dari pandangan sekular dengan jenis personaliti individu sawwala dan ammara dari 
perspektif Islam. Akhir sekali,  kajian mendapati persamaan dan keseragaman antara dua 
perspektif mengenai peranan penting dalam memenuhi keperluan pekerja yang kurang 
penting and lebih penting. Namun begitu, pandagan Islam bercanggah dan menolak idea 
bahawa kerja itu sendiri boleh menjadi sumber yang paling besar dan muktamad dalam 
memotivasikan pekerja. 
